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Chapter I
INTRODUCTION
Development or education fund-raising has been a way of
life in the survival of private colleges in the United States
for many years.

In recent years private institutions have

had to close their doors because the required financial back
ing either diminished or did not keep pace with rising costs.
Through the years development techniques have been ex
panded and refined to meet additional funding demands.

In

or der to meet the challenge today on most campuses, both pub
lic and private , a development office will be found which is
charged with the responsibility of defining the nee ds of the
college and finding patrons willing to give their financial
support.
Private philanthropy has steadily increased in America
and today more than $ 1 .75 billion 1 is made available to higher
education.
22

The public institutions' share is approximately

.9 percent2 , of which 33 percent is used on the average for

c urrent operations.
This study will be concerned with the needs and justifi
cation of funding and programs at Longwood College not cur
ren tly provided the public institutions by the State of
V irginia.
1

The general public is often not cognizant of the

1aura Horowitz, Voluntary Support for Public Higher Edu
a
tio
c
Brakeley, John Price Jones, Inc., (1974),
n, 8, New York:
p. 3.
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consideration in, nor used to reduce, State appropriations or
payments, but such funds shall be used in accordance with the
wishes of the donors thereof to strengthen the services
rendered by these institutions to the people of the Common
wealth.113

During the first term of Governor Mills E. Godwin,

Jr. (1964-1968) the Virginia Legislature authorized matching
funds to start an eminent scholars program.

This meant that

income from new endowed professorships would be matched dollar-for-dollar by tax funds.

This had a great impact on the

institutions with large endowment programs, but most of the
smaller colleges could not generate the funds to take advan
tage of the opportunity.

Te hn1cally

all

to the State Treasury.

unds given to

a

State institution go

In order to avoid losing this revenue

and have local control over its use, mo t State colleges have
established private foundations.

These foundations are an

integral part of the college operation.

In this way the col-

lege and the foundation work together to derive and formulate
those programs to be part of th

portfolio in soliciting funds.

The Longwood College Foundation, Incorpor ated, was orga
nized in 1959 to provide a private source of financial assist
ance that would aid Lon wood College in those areas of need
in which State funds were not available or could not be
committed.

These areas of n

d to be identified would add

quality to existing programs or initiate new programs that
would benefit the entire coll g

community.

Paragraph 2 (a)

3The Virginia Code Commi sion, Code of Virginia, Vol. V
Charlottesville:
The Michie Company, 1950), p. 149.
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of the Articles of Incorporation of the Longwood College
Foundation, Incorporated, states the goal of the organization:
"to aid, strengthen, and extend in every proper and useful
manner the work, service, and objectives of Longwood College
now located in Farmville, Virginia, and to develop, strengthen,
and utilize the ties of interest and sympathy between Long
wood College and its alumni, faculty, friends, and others

throughout the world.114

The current role of the Foundation is to encourage the
faculty, through grants, to improve their classroom instruc
tion or to assist them in continued study and research to
enhance their own effectiveness.

The Foundation also endea-

vors to assist in attracting student scholars and assist
current students in financial emergency situations where their
academic progress is being maintained at an acceptable level.
It also participates in supporting programs of a cultural
nature that would not otherwise be available, which not only
benefit the students but are open to the public as well.
I.

PURPOSE

It was the purpose of this study:
1.

To review the history of the Longwood College Foun

dation, Incorporated, to identify appropriate patterns of
procedure for the future expansion of fund-raising efforts.
2.

To identify those immediate and long-range needs of

4Articles of Incorporation of Longwood College Founda
tion, Incorporated, (1959), p. 1.
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Longwood College which can only be met through private fund

ing.

3.

To determine the types of fund-raising programs most

likely to meet these needs.
4.

To involve as many of the individuals and departments

5.

To initiate an immediate fund-raising program.

of the College in the development program as poss
ible.

These objectives were attempted through studying the
Programs at other colleges to formulate interview outlines

to use at Lo
ngwood.

All persons directly involved with the

managing of the College were interviewed following this out

lin e.

Visits were made with professionals at other col leges

to determine the most appropriate methods and programs to

initiate.

Their advice and recommendations were modified to

accommodate purposes.
f..!.mitation
This study was limited to annual funds and individual
Philanthropy, but it should be recognized that the total fund

ra ising program extends to foundations and Federal resou rces.
Wher eas the same materials and information would be utilized
in all areas, the techniques and procedures are completely
diff er ent.

Each program has to be developed independently

and stand
on its own merits.

II.
Annuity.

DEFINITIONS OF TERMS USED

A promise, obligation or arrangement to pay

4

certa in amounts at regular specified times.
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If a trust is

involved the payments may be made from principal if
income is
ins uf ficient.
Beneficiary.

One named in a will to receive a devise or

a legacy or the use of estate assets.
A direction in a will to pay over or distribute

Bequest.

Personal property; it is also called a legacy.
Corpus.

The principal fund, or capital, upon which in-

com e is earned.
Devise.

It is also called Principal.

A disposition of real property by will.

Estate Tax, Federal.

A tax on the net value of the

estate without regard to distributive shares, based essential

ly on the right to transfer or transmit.

The continuing right of a donor to make

Exclusion, Annual.

a tax-free gift of up to $3,000 to each of any number of

donees in any year; applies only to gifts of present inte rests.
Executor.

The Trust Company or individual appointed to

carry out the terms of a will.
Exemption, Specific.
tax-free gifts of $30,000.
his lifetime.

The right of a donor to make total
This exemption is cumulative during

It is also in addition to the annual exclusions

and applies to gifts of both present and future interests
.
Gift Tax, Federal.

A tax on the donor of inter vivos

gifts (those made during life), based on the right to trans
fer or transmit, and payable primarily by the donor.
Gross Estate.

Includes everything in which the decedent

ow ned an interest at his death.

It embraces life insurance ,

joint property and transfers made in contemplation of death

7

or intended to take effect at or after death, or where the
power to change the enjoyment of the property has been re
tained.
A State tax on the value of the share

Inheritance Tax.

p assing to the particular heir, devisee or legatee and based
essentially on the right to receive.
A trust consisting of life insurance

Insurance Trust.
policies or proceeds.

Death without a valid will.

Intestate.
Legacy.

A disposition in a will of personal property.

Life Estate.

An interest in property for life.
A plan whereby gift property is placed

Life Income Trust.

in trust with the charitable organization for the benefit of
the income beneficiary.
Remainder.

What remains in a trust after life interests

have ended.
Remainderman.

The one entitled to receive the principal

upon termination of the trust.

A remainder is vested when

payable to a designated beneficiary or class of beneficiaries
whether or not living at the termination of the trust.

It is

contingent when dependent on some occurrence or event to take
place in the future.
Residuary Clause.

A testamentary provision disposing of

property remaining in the estate after all other legacies and
dev ises.
Trust.

An arrangement whereby proper ty is held by a Trust

Comp any or individual for the benefit of others.
Irrevocable Trust.

A trust which cannot be ended

8
by the person creating it.
Inter Viv�s, or Living Trust.

A trust set up

and becoming effective during the lifetime of
the person creating it.
Revocable Trust.

A trust which may be ended by

the person creating it.
Spendthrift Trust.

A trust protecting the

beneficiary from creditors or his own improvi
dence.
Testamentary Trust.
�-

A trust created by will.

An instrument disposing of property at death.
III.

DESIGN OF THE STUDY

The history and growth of the Longwood College Founda

tion, Incorporated, is reviewed in Chapter II.

The under

lying fa ctors regarding the Foundation's support of Longwoo
d

Co llege is also discussed.

Chapter III covers the areas concerning the needs of the

College from various viewpoints.

A possible master plan for Longwood College to acquire

immediate private funding is discussed in Chapter IV.
Chapter

v

states the conclusion or summary pertaining to

the potential success of the master plan.
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The first officers were the President of the

Co llege, Dr. Lankford; the Business Manager of the College,

M r. J. H. Wamsley; and a Richmond banker, Mr. Tho as
m
Boushall.

c.

Dr. Lankford was named president, Mr. Boushall

Vice president, and Mr. Wamsley secretary-treasurer.

During

th e first meeting, the purposes of the Foundati on were dis

cussed and a draft of suggested bylaws was presented.

The

directors opened the Foundation for business by establishing

a checking account in a Farmville bank.

The first financial report was given at the second meet
ing of the directors on May 2, 1960.6 A specif ic gift of $25
.00
Was given to the Foundation for the purpose of officially

conducting business.7

At this same meeting seven additional

directors were elected to join the original three.
Most of the funds handled by the Foundation durin g the
early sixties were scholarship funds transferred by the Col
lege to the Foundation.
Dabney

s.

Most prominent of these were the

Lancaster Scholarship Fund, the Gamma-Theta -Kapp a

Delta Scholarship Fund and the Longwood College Alumni Endow
ment Fund.
One of the largest gifts received during this period was

f rom Mrs. Jessie Ball duPont, a multimillionai re, widow of
Alf red I. duPont.

She was an alumna of the Class of 1901 and

her g ift was $10,000 for the purpose of setting up a scholar

ship .

6
7

Ibid, p. 4.

Ibid.

On Septem ber 11, 1962, Mr. Thomas C. Boushall became

11

President of the Foundation and Mr. Maurice Large was electe
d
Vic e president. E arly beginnings of a fund-raising pro
gram
are indic ated in the minutes of this meeting.8 The
Board

approved the proposal presented by Mr. John E. Allen,
Director

of Public R
elations and Development at Longwood, to initiate

a l isting of fund-raising methods.

Available records do not

indic ate the extent of the program developed.

Financial re

Ports dur ing this period do not indicate the exte nt of success

in obta ining solicited gifts.

On August 6, 1963, Mr. Maurice Large was name d preside nt

and Mr.

c.

Foundation.

dents.

funds,

Harrison Mann of Arlington, vice president, of the

In four years there had been four different presi-

Foundation efforts had produced several scho larship
as listed in Tab le I.

While the first five years of

the Long
woo d College Foundation, Incorporated, produced min
imu fina
ncial gains, the groundwork had been laid for the
m
rewar d
ing efforts that were to follow.

I bid, p. 9
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Table I
SCHOLARSHIPS AVAILABLE THROUGH THE
LONGWOOD COLLEGE FOUNDATION, INCORPORATED
1959 - 1964

Name of Scholarship
(1)

Jessie Ball duPont Scholarship

Amount
(2)

$1,100.00

Mary Clay Hiner Scholarship

400.00

Gamma-Theta-Kappa Delta Scholarship

400.00

Ambler Johnston Scholarship

183.05

Fred O. Wygal Scholarship

100.00
$2,183.05
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1965-1969
The Longwood College Foundation, Incorporated, went into
the next five years with a president vho had former experience
with the program, Mr. Maurice Large.

The minutes indicate

that definite efforts were being mad

to organize an annual

giving campaign to the extent that the Board considered the
employment of professional fund-raisi1g consultants.

9

Two

major decisions were made in 1965 to further broaden the
scope of Foundation funding:
That $7,000 be made av ilable for a one-year

1.

period from unrestricted funds at the disposal
of the Board for the Pr sid nt of Longwood
College to obtain and reta·n able faculty
members.
2.

10

That funds available in the Foundation treasury
be authorized for expenditure in paying the
tuition of faculty and sta ·� children in
attendance at private i sti:utions of learning
through the secondary level.

11

A further indication of th• growth of the Foundation
programs was demonstrated by tl

gifts received by the Foun-

dation during this period.

ting is provided for this

period in Table II.

Ali

In addition,

tle Foundation received

its first real property gift dur:n� this period appraised at

9

Ibid, p. 20.

lOibid, p. 22.

11 Ibid, p . 3 0.
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Table II
GIFTS TO THE LONGWOOD COLLEGE FOUNDATION, INCORPORATED
JUNE, 1965-1969

Source of Gift
(1)

Dr. Earl Crafts (for the Mary Clay Hiner
Scholarship)

Union Bag Camp Paper Corporation

E. Angus Powell

Mrs. Florence Decker (for Alumni Fund for
attraction and retention of able faculty)

l965 Freshman Class (Shower of Pennies)

Fred O. Wygal (Scholarship Donation)

Alpha Kappa
Gamma (for AKG Scholarship)

Amount
(2)

$175.77
75.00
15.60
50.00
30.50*
69.50*
500.00

*These two items total $100. This was a yearly event
initia ted by Fredo. Wygal, then acting president of t he Col
lege, as a result of a prank by the Freshman Class. One night
the Class dropped feathers down on the Joan of Arc Statue
in
the Rot unda and he made them pick them up and suggested
that
they drop
s instead and he would make up the diff erence
to $100. pennie
This started a scholarship for a freshman who best
rep resented
the school spirit.
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In the fall of 1968, Mr. Maurice Large was forced to
resign as president and a director of the Foundation because
of poor health.

Mr. Lester E. Andrews of Farmville was

named president.
1969-1974
During the next five years major changes took place as
the Foundation became a fund-raising organization.

The annual

funds for alumni, students, parents, businesses and faculty
and staff were raising over $40,000.

Other funds were re

ceived from several small unrestricted gifts through wills
and grants from other foundations.

In 1969, the main thrust

of the Foundation was concerned with the payment of tuition
for faculty and staff children to attend private schools.
This policy was discontinued in 1971 because it posed a threat
to the Foundation's tax exempt status.
Policy changes were enacted regarding investments by an
Investment Committee appointed by the President of the Long
wood College Foundation, Incorporated, Mr. Lester E. Andrews,
in January 1969.

The Board decided that the Foundation should

be receiving a greater yield from its investments and the
decision was made to buy high-yielding AA or AAA bonds.

The

philosophy was to receive maximum yield at minimum risk.
The funds generated by the Longwood College Foundation,
Incorporated, during the early 1970's were distributed in
small amounts to help as many areas in the College as possible.
E xamples of the projects funded included:
1.

$650 to buy travel accident insurance coverage,

17
with $25,000 accidental death and dismemberment
for faculty members.
2.

$1,000 to furnish the faculty lounge.

3.

$5,000 rotating loan fund to help needy students.

4.

$4,000 for lights on the tennis courts.13

Evidence of the rapid expansion of both the extent of
fund raising and the increase in the nature and types of
Foundation supported programs is demonstrated by the Foundation budgets for the period 1972-74.
vided in Tables III, IV, and V.
tions increase of $32,675.

These budgets are pro-

This period saw an appropria-

This increase resulted from the

refinement of solicitation procedures concerned with the
annual giving programs.

At this time efforts were made to

expand mailing lists by locating alumni with incorrect addresses.

All businesses associated with the College were

given an opportunity to contribute.
Changes in the organization of the Foundation were taken
in 1972 when the Foundation Board voted to eKpand the number
of directors from 15 to 19.
was increased to 25.

In 1973, the number of directors

The bylaws were also changed in 1974

by deleting the following sentence:
"No director may serve continuously for a
longer period than nine consecutive years and not
less than three years shall lapse between terms of
a director who has previously served continuously
for a period of nine consecutive years. 11 14

13

Minutes of the Longwood College Foundation, Incorporated,
Board of Directors, September 18, 1970, p. JS.
14
Ibid, p. 63.
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Table III
BUDGET FOR FISCAL YEAR 1972
LONGWOOD COLLEGE FOUNDATION, INCORPORATED
Item

Amount
(2)

(1)

Employee Accident Insurance Premium
Rental Payments

$

600.00
750.00

Alumni Association Operations

14,300.00

Tuition

22,000.00

Scholarships

7,320.00

Ann ual Audit

150.00

Postage Fee

15.00

Emergency Funds

5,000.00

Fund Raising

4,000.00

Lib rary Boo ks

72.00

F aculty Lounge

1,000.00

Endowment Fund

1,000.00

Contingencies

793.00
$57,000.00
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Table IV
BUDGET FOR FISCAL YEAR 1973
LONGWOOD COLLEGE FOUNDATION, INCORPORATED

---

Amount

Item

(2)

(1)

tion Scholar s hip s
Longwood College Founda
Health Insurance Premium s
F aculty Accident In s urance Premium
Rental Payments
Eme rgency Funds
Fa culty Assistanie
Alumni Association Operation s
Annual Audit
Fund Raising Expens e
Golf Fee s for Faculty and Staff
Rotating Loan F und
Mis s Longwood Winner Award
Miss Longwood Ru�n er-Up Award
Alumni-Foundation Endowment Fund
Studen t Recruiting Expense
tainment Fund
Departmental chairmen Enter
Sandidge Leave Grant
Contingenci es
Scholarships
Boyle Gift to Librar y
G rimsley Memorial

*Restricted Funds

750.00
700.00
850.00
750.00
7,000.00
19,000.00
16,030.00
250.00
1�,000.00
200.00
5,000.00
500.00
150.00
1,000.00
1,500.00
780.00
400.00
2,000.00
17,730.00*
800.00*
50.00*

$

$79,440.00
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Table V
BUDGET FOR FISCAL YEAR 1974
LONGWOOD COLLEGE FOUNDATION, INCORPORATED
Item

Amount

(1)

Faculty Accident Insurance Premium
Rent al Payments
E mergency Fu ds
n
Faculty Assistance
Al umni Association Operations
Ann ual Audit
Fund-Raising Expenses
Golf Fees for Faculty and Staff
Rot ati ng Loan Fund
Miss Longwood Winner Award
Miss Longwood Runner-Up Award
Alumni-Foundation Endowment Fund
Ad missions Assistants
Guidance Counselors Meetings
Dep artmental Chairmen Entertainment Fund
Conting enc
ies
Recre ational Facilities
S cholarships
Grimsley Memor ial

(2)

900.00
750.00
10,000.00
11,000.00
17,100.00
250.00
5,800.00
200.00
5,000.00
500.00
150.00
2,000.00
1,250.00
1,750.00
805.00
2,000.00
11,000.00
19,130.00*
90.00*
$

$89,675.00
*Restricted Funds
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This deletion gave the Foundation Board the flexibility
of keeping an interested and active director for more than
nine years.
The treasurer's report dated September 27, 1974, indi
cated that at the beginning of fiscal year 1973, $199,028.58
was on deposit.

At the end of the year, after expenditures,

$262,146.96, or an increase of $63,000 was on hand.

The

Finance Committee was active in recommending investment poli
cies to gain the highest return possible in an effort to give
maximum support to the College.
Specific programs were planned to brief the Board members
concerning various activities pertaining to the College.
These briefings had a positive effect in generating interest
and enthusiasm on the part of the Board which resulted in
several substantial gifts.
During this same period, 1969-1974, there was also steady
growth in contributions to the annual funds.

Annual funds

were being conducted for the following areas:
1.

Alumni

2.

Parents

3.

Faculty and Staff

4.

Businesses

The following is a summary of the individual annual fund
growth and development.
Alumni.

Since the alumni had turned the fund raising re-

sponsibility over to the Development Office, the annual fund
had grown from approximately $20,000 to over $40,000 as shown
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in Table VI.

All alumni were sent at least six direct mail
Non-respondents to any of the direct mail

solicitations.

appeals were called during a phonathon which was conducted
by the Richmond Chapter of the Alumni Association.

The phona

thon produced approximate ly $10,000 in cash and pledges each
In addition, this alumni activity gave the College

year.

representatives a chance to develop new contacts among the
alumni.

The Richmond Alumni Chapter organized 25 volunteers

each night for three nights to work on this fund-raising pro
ject.

The Chapter looks forward to the phonathon each year

as one of its more productive functions because the officers
feel it gives the members something meaningful to do.

Over

2,500 alumni are contacted during the three nights of calling.
Parents.

The parents were contacted three times for

contributions and in 1975 gave over $7,000.

Two direct solici

tations and a parents phonathon, which students operate, were
responsible for raising these funds.

The Foundation makes

contacts with parents by sending graduation pictures of their
children.
Faculty and Staff.

The faculty and staff annual fund

produces approximately $7,000 annually.

Several solicitations

are sent out each year and every effort is made to avoid any
pressure to give.
faculty is used.

A personal contact approach employed with
Most of the contributions raised are in the

form of restricted gifts.

It is felt that faculty and staff

solicitation is a definite asset in that demonstrated support
on the part of those who benefit from the programs assist in
gaining support from other sources.
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Table VI
ALUMNI ANNUAL FUND GROWTH
1969 - 1975

Year
(1)

I

1

Amount
(2)

Calendar Year 1969

$2 3,249.08

Calendar Year 1970

17,295. 30

Calendar Year 1971

24, 396.24

Calendar Year 1972

26,409.21

Calendar Year 197 3

3 3, 319.71

Calendar Year 1974

41,411.59

Calendar Year 1975

39,532.97
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Businesses.

The businesses annual fund was conducted

by direct mail to local merchants and selected corporations
that conduct business with the College.

This program pro-

duces approximately $8,000 - $10,000 each year.

Personal

visits were made to the large contributors and additional
follow-up was conducted when necessary.
Long-Range Gifts.

During 1974, the Longwood College

Foundation, Incorporated, also started initial planning for
possible long-term programs pertaining to deferred giving
through wills, trusts, and annuities.

The Board also became

concerned about the total programs to meet the needs of the
College regarding student loans, scholarships and faculty
support.

This activity pointed out that the case for private

support to Longwood College needed to be formalized into a
written form available to potential contributors indicating
an interest in Longwood's needs.
1975-1979
This period in the history of the Longwood College Foun
dation, Incorporated, marked the emergence of a new and more
comprehensive development program.

Evidence indicating this

development is seen in monies raised from a variety of activities initiated and refined during 1975 and 1976.

The basic

premise of all successful fund-raising lies in annual gifts.
This had became a routine operation in the Longwood development office by the beginning of fiscal year 1975.

The steady

growth in fund raising for the past three years is indicated
in Tables VII, VIII, and IX.

Since most of the funds were
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Table VII
FUND-RAISING REPORT
LONGWOOD COLLEGE FOUNDATION, INCORPORATED
DECEMBER 31, 1973

Source of Gift

(1)
Alumni
Faculty
Staff
Parents of Students
Local Companies
Other Companies
Friends of the College
Students
Foundations
Jeanne Sully West
John Peter Wynne
Sully Gallery (Benefit Dinner)
College-Sponsored Tours
Snack Bar and Vending
Memorial Funds and Scholarships:
Dungan-Chappell Fund
Diane Collet Memorial Fund
Mary Nichols Memorial Fund

Amount
(2)

$ 32,954.71
2,269.00
2,398.00
5,959.00
5,805.00
3,500.00
11,240.95*
79.77
20,000.00
15,000.00
10,000.00
1,326.00
1,492.85
10,107.45
105.00
754.55
580.00
$120,927.28

*$2,645.00 not included in the total since
this amount was contributed to the Alumni Associa
tion and is included with alumni gifts above.
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Table VIII
FUND-RAISING REPORT
LONGWOOD COLLEGE FOUNDATION, INCORPORATED
DECEMBER 31, 1974

Source of Gift

Amount

(1)

(2)

Alumni
$
Alumni House Contributions
Faculty
Staff
Parents of Students
Local Companies
Other Companies
Friends of the College
Students
Foundations
Jeanne Sully West
Sully Gallery (Benefit Dinner)
College-Sponsored Tours
Snack Bar and Vending
Landscape Planning Fund
Memorial Funds and Scholarships:
Ann Elizabeth Downey Memorial
Sally Barksdale Hargrett Scholarship
Lulie Evelyn Duke Scholarship

41,411.59
4,441.00
3,181.50
2,3ll►.50
6,458.00
6,760.00
3,293.00
4,425.47*
20.00
20,375.00
10,000.00
1,480.00
1,336.70
11,368.76
385.00
10,000.00
1,000.00
3,200.00

$131,150.52
*$300.00 not included in the total since this
amount was contributed to the Alumni Association and
is included with alumni eifts above.
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Table IX
FUND-RAISI G REPORT
LONGWOOD COLLEGE FOUNDATIO�, INCORPORATED
DECEMBER 31, 197c

----------------- ------- --- -----Source of Gift
(1)

Alumni

t\l ·m.

e on ributions

Faculty
ta
Parents of Stud-nts
Local Compani s
Other Companies
Friends of the Colle e
Foundations

Jeanne Sully West
Sully Gallery (Ben fit Dinn,r)
Snack Bar and Vending

Landscape Planning Fund
Sally Bar sdale 11..i rctt Sch . ar ·h.i.p
l3equests

,\mount
(2)
$ '9,532.97
3,834.0

2

07

O

i.

. 00
7,
;>,875.00
),0,25 .o
17,782.36 1<
21,125. 0
10,000.00

2 277.00

L2,J05.52

367.50
25,000.00
7 , 2 9 . 6/1

;176,336.49

-1($325.00 not includ d in Lh' t taJ sine this
amount was contributed to the \lurnn.i. A::;�;ociation
and is included with a u 1n·
i
cl
�bov •.
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restricted, the Foundation was very limited in regard to fund
ing new programs as seen in the total budgets for these same
years.

The budget was made up from the funds on hand and not

anticipated revenues.

See Budget Tables X and XI.

Once the College had established its annual giving pro
gram, other areas were considered to raise additional funds.
These areas were categorized as Planned Gifts or Deferred
Giving with the objective to motivate prospective donors for
a planned lifetime gift.
The specific areas approved by the Foundation directors
were:
1.

Gifts to minimize estate tax

2.

Gifts of apprecia ted property

3.

Trusts for family and education

4.

Gifts for income tax savings

5.

Gifts of life insurance

6.

Bequests for education

7.

Trusts in estate planning

8.

Charitable gifts from businesses

9•

· iesl S
· ble gi. ft annuit
Charita

Several factors were considered prior to the launching
of this campaign�
1.

These included:

These included:

The development of a selective mailing list to
include only those with the potential financial
ability to participate.

15Planned Gift Development Program, Newkirk Associates,
Inc., February 2, 1976.
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Table X
BUDGET FOR FISCAL YEAR 1974
LONGWOOD COLLEGE FOUNDATION, INCORPORATED

Item

Amount

(1)

(2)

Alumni Association
Golf Course
Fund Raising Expense
Gift to Longwood College
Emergency Funds
Faculty Insurance
Alumni-Foundation Endowment Fund
Department Chairmen Fund
Annual Audit
Recruiting Expenses
Dr. Wynne Annuity
Dungan-Chappell Rotating Loan Fund
Grimsley Memorial
Rental Payments
Faculty Research Grants
Scholarships and Awards
Longwood Scholars
duPont
Whitehead
Mary Clay Hiner
Wynne
Jackson
Gamma Theta-Kappa Delta
O'Hara-Waldo
Lancaster
Worthy Johnson Crafts
Miss Longwood
Miss Longwood Runner-Up
Foreign Language
Eminent Scholars
Annual Outstanding Faculty Award
Recruiting Scholarships
Contingencies

$ 17,500.00
500.00
,f,000.00
1,500.00
13,000.00
900.00
2,000.00
800.00
250.00
8,000.00
1,200.00
5,000.00
50.00
1,500.00
1,000.00
5,000.00
600.00
20,000.00
500.00
850.00
300.00
250.00
250.00
200.00
250.00
500.00
150.00
150.00*
15,000.00*
300.00
6,000.0()
2,000.00
$109,500.00

�'-Matching Gift
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Table XI
BUDGET FOR FISCAL YEAR 1975
LONGWOOD COLLEGE FOUNDATION, INCORPORATED

Item
(1)

Alumni Association
Emergency Funds
Eminent Scholars
Faculty and Staff Insurance
Audit
Department Chairmen Fund
Fund Raising Expense
Prints for Resale
Golf Course
Rental Payments
Grimsley Memorial
Faculty Research Grants
Recruiting Expenses
Miss Longwood Scholarship
Miss Longwood Runner-Up
Faculty Award
Longwood Reading Institute
Intercollegiate Athletics
Student Salaries in Summer Programs
Advertising
MAA Visiting Consultant/Lecturer
Music Department Awards
Membership Cou ncil of Presidents
Academic Scholarships
Posters
Dungan-Chappell Rotating Loan
Dr. Wynne's House Payment
Insurance Dr. Wynne's House
Dr. Wynne's Annuity
duPont Scholarship
Whitehead Scholarships
Mary Clay Hiner Scholarship
Wynne
Jackson
Gamma Theta-Kappa Delts
O'Hara-Waldo
Lancaster
Worthy Johnson Crafts
Foreign Language
Blackwell
Wygal
Collet

Amount
(2)

$ 19,225.00
13,000.00
15,000.00
900.00
250.00
800.00
4,000.00
2,000.00
500.00
1,500.00
50.00
1,500.00
11 ,. 040.00
500.00
150.00
300.00
750.00
2,000.00
1,650.00
2,000.00
225.00
500.00
500.00
750.00
1,000.00
2,700.00
6,200.00
160.00
1,200.00
600.00
12,500.00
500.00
850.00
300.00
250.00
250.00
200.00
250.00
150.00
40.00
50.00
40.00
$106,330.00

1-

1
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2.

A planned visitation program for personal
solicitation would have to be developed.

3.

The organization of appropriate faculty and
staff having the expertise to write the
programs for the needs.

4.

The assigning of priorities to the programs
to determine the order of emphasis of programs
by the College.

The first areas selected by the Foundation were those con
sidered to be the least time-consuming since these would have
to be conducted by the existing staff.

Promotional material

was selected, such as letters and news releases, carried the
story pertaining to wills, trusts and gifts of appreciated
property.

The results were encouraging as many alumni indi-

cated Longwood in their wills and sent a copy of the will to
the College.

In addition, requests from other alumni were

received inquiring about additional information.
A master mailing list was compiled.

The list included all

individuals known or thought to have the ability to make a
large contribution.

Added to the list were the individuals

who had future potential as indicated by their job or family
status.

The methods for identifying the individuals included:

1.

Recommendation by a friend of the College

2.

Participants in the Longwood tour program

3.

An analysis of honor rolls of major contributors
from other colleges

4.

Analysis of obituaries

5.

Screening of class news in the alumni magazine
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The Foundation produced brochures pertaining to trusts
and wills during 1975, and proceeded to follow up on earlier
promotional material.

The College continued to make contacts

with the result that more gifts through wills were experienced
each year.
Those persons placed on the master mailing list were
also candidates for personal contact.

Top prospects were

visited to encourage further involvement until the timing was
appropriate to develop and present a formal proposal.

This

phase was most successful, but it proved to be expensive to
travel and entertain and very time-consuming.

It was found

that the ideal personal contact approach was that of a visit
on the part of the President of the College.

The President

tends to be viewed by prospective donors as the highest representative of the College.

In most cases, when the President

was not able to make a personal solicitation, smaller gifts
were received.
Inquiries during the first months of 1976 were, for the
most part, concerned with "inter vivos" or living trusts.
Individuals making these requests were interested in setting
up trusts to produce income which at death reverted the
principal to the College.
Many indicators give optimistic expectation that the
Longwood College Foundation, Incorporated, would soon be pro
viding significant financial support to Longwood College.
Some of these indicators were as follows:
1.

For the first time the Foundation received
several major gifts in one year.
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2.

The Foundation was named in several wills.

3.

The trustees of the duPont Estate sent a letter
indicating that Longwood College would be a
recipient from the will of Jessie Ball duPont.

4.

Dr. John Peter Wynne, retired faculty member
of the College, signed an agreement whereas
the Foundation would receive approximately
$130,000 at his death.

5.

The number of inquiries reflecting an interest
in the Foundation programs showed a substantial
increase.

The current plan was to devise a program that would pro
vide maximum results to raise funds for immediate needs and
long-term major programs.

The question still to be answered

was concerned with what was now required to provide immediate
and larger increases in private funding to meet current needs
not available through State funds.

Chapter III
DETERMINATION OF NEEDS REQUIRING PRIVATE FUNDING SUPPORT
AT LONGWOOD COLLEGE, 1975-76
As a first step in the development of an over-all plan
to increase private funding to meet current needs not avail
able through State funding, a comprehensive survey was made
to determine the nature and scope of such needs.

It was

decided that all segments of the College community should be
involved in this survey.

This included:

1.

Students

2.

Faculty

3.

Department chairmen

4.

Administration

Selection of the Sample
Since the membership of the administration of Longwood
College is small, a complete canvas was conducted to personally
interview everyone vitally involved with the College's function and operation.

All 11 members of the administrative

council and the 14 department chairmen were interviewed.

Also

included were ten members of the faculty and ten students
chosen at random to make up the composition of the first two
groupings.

It was decided that if the findings from faculty

and students deviated radically or were in opposition to the
first two groups, a more comprehensive sample would have to
be taken.
Development of the Interview Procedure Model
The survey instrument consisted of a basic outline of
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possible needs that could be used for any college.

The out

line was sent with a cover letter from the office of the
President of the College to all individuals prior to their
interview session.

(See Appendix A).

During the interview

the outline provided the structure for all discussions re
lated to the identification of needs of Longwood College.
Interviews were conducted by the principal investigator.

The

basic structure employed in the interviews involved the fol
lowing questions and outline:
In each of the following areas, consider these
questions as they relate to your department. Why
this program? How much money is involved? What will
it accomplish?
I.

II.

III.

IV.

Students
A. Scholarships
B. Loans
C. Athletics
Conferences
D.
E. Symposia
Cultural
F.
Erner genc ies
G.
Faculty
A. Grants
Travel
B.
C. Sabbaticals
D. Awards
General
A. Admissions
B. Advertising
c. Public Relations
Alumni Activities
D.
E. Fund Raising
F. Emergency Funds
What do you see as our most important need for
additional funds?

After the data was collected and summarized, it was pre
sented to the Longwood College Board of Visitors and to the
Longwood College Foundation, Incorporated, for their consideration.

Prior to the presentation to the boards, the summary

received the endorsement of all the major departments and
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divisions within the College.

Additional sampling was not

deemed necessary because of the unanimity of response from
each of the four divisions.
Summary of Interview Findings
1.

Students.

Student interview responses tended to

focus mainly on those areas concerning instruction and student
welfare with which students tend to be most involved.

Students

cited the need for improved class instruction through the
acquisition of additional instructional equipment and facili
ties and increased emphasis on educational and cultural activities on campus.

The interviews suggested such priorities

as (1) increased curricular offerings;

(2) distinguished

scholars and artists in residence; and (3) the latest curricu
lar materials and equipment along with improved laboratory
facilities.
An additional area of student emphasis was concerned with
student welfare as it relates to financial assistance to
students.
It was noted that the majority of the students at Long
wood come from modest backgrounds and that financial assistance
was very important to a significant percentage of the student
Students interviewed were aware that funds are extremely

body.

limited and this placed a struggle on many of them to continue
at Longwood.

It was also noted that State Teachers Scholar-

ships were being phased out and Longwood had a responsibility
to help find other means of financial aid for its students.
2.

Faculty.

The responses of the faculty interviewed

1-
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centered on programs and opportunities that would support
their continued growth in their specialty.

Faculty expressed

concern with the possibility of becoming stale or obsolete
in the classroom.

Areas of need identified in the interviews

centerend around:

(1) a program providing sabbaticals for

faculty holding terminal degrees or faculty with more than
eight years of continuous teaching;

(2) a funding program to

pay for faculty travel to conferences and professional meet
ings;

(3) a grants program to encourage individual projects

and research;

(4) an awards and recognition program for ser

vice and professional excellence.
Another area that concerned the faculty was the personal
expense to publish research papers and other scholarly works.
It was felt that since the College would benefit from the
favorable publicity for the works submitted by the faculty,
the College should be willing to assist in expense.
3.

Department Chairmen.

The Department Chairmen inter

viewed reflected total agreement that (1) a sabbatical program
would strengthen their department;
for faculty travel;

(2) that funds were needed

(3) a fund to provide grants to encourage

faculty research and special projects would improve classroom
instruction; and (4) it would help faculty morale to have an
awards and recognition program.
The Chairmen also supported the needs relating to im
proved instructional facilities and student welfare identified
in the student survey.

Several of the Chairmen suggested

that a contingency fund should be established to take advantage of special opportunities.

For example, it was noted
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that prominent speakers lecturing a nearby college could be
persuaded to come to Longwood if funds were available.

The

same possibilities also apply to programs related to enter
tainment and culture which would be of benefit to the College
community.
4•

Administration.

Interviews with the individual

members of the administration revealed unique needs relative
to their responsibilities.

Additional funds could be justi-

fied in all the administrative areas .

The major needs cited

were:
The Admissions Office expressed an interest

A.

in receiving more funds for recruiting and financial
aid (scholarships and loans).

It was deemed important

to increase visitation to high school counselors in
connection with this program.

There was an important

need to have scholarships and loan funds to encourage
outstanding students to attend Longwood.
The Public Relations Office requested

B.

additional funds for the publication and promotional
materials to support the other areas within the College.
Funds would be used for promotion and advertising along
with publications relating to faculty research and
other scholarl y works where State expenditures were
not permitted.

c.

The Academic Dean's office shared the same

concerns as the faculty, department chairmen, and
students.

Funds for sabbaticals, faculty grants,

travel and ex panded teaching facilities were considered
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to be definite needs.

The needs as defined by the

students pertaining to their welfare were also
supported by the Academic Dean's office.

It was

noted that Longwood should provide for private
support in all academic areas including emphasis
on cultural activities.

Stress was also given to

the development of performance scholarships which
could be made available to attract the gifted
students that have talents in athletics and the
fine arts.
D.

The Financial Aid Office reaffirmed the

needs reflected by the student responses relative
to tuition assistance.

It was noted that current

Federal programs often disqualify the middle class
and needs exist in this area.
E.

Similar responses were secured from the

President's Office and the Business Manager's
Office.

Here the definition of needs were reflected

more in relation to the total College requirements
the funds would fulfill.

The main objective per

taining to private support as viewed from these
offices was that of a balance in providing both
public and private funding to all phases of the
College operation.
Identification of Critical Needs
The following represe nt a summary of the critical needs
of the College as identified by a survey of students, faculty,
department chairmen and administration.

These needs did not
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lend themselves to additional requests for State support.
If they were to be met, funding would have to come from private sources.
I.

II.

III.

General student support
A.

Scholarships

B.

Loans

C.

Cultural events

General faculty support
A.

Sabbaticals

B.

Travel

C.

Grants

D.

Awards

General college support
A.

Student recruitment

B.

Advertising

C.

Contingency fund

Chapter IV
A PLAN TO PROVIDE IMMEDIATE PRIVATE FINANCIAL SUPPORT FOR
LONGWOOD COLLEGE
It shall be the purpose of this chapter to describe the
development of a new fund-raising approach connected with the
general development prog ram at Longwood College.

Results of

the interview and other investigative procedures described in
Chapter III reflected some critical needs of the College which
could not be met with State funding and which were not being
met with private funding resulting from the existing development program.

These needs were further intensified in 1975-

76 as a result of the cutback of appropriations to institu
tions of higher learning by the State of Virginia as a result
of the depressed economy.
The evidence indicated the need for an additional emphasis
in the College development program which would promote large
individual financial gifts on an annual basis.

The next step

was that of determining what the nature and directions of such
a program should be.

It was decided that further investiga-

tions in the nature of a survey of other State institutions
with existing successful programs should be the first effort
in this direction.
Survey of College Programs
Four Virginia institutions of higher learning were selected
for on-site visitations and in-depth program analysis by the
investigator.

It was decided that this study called for

institutions with similar size student bodies and were multi
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purpose institutions.

Two public and two private colleges

were finally selected because of their successful existing
programs in fund raising.

The institutions selected were

Randolph Macon Woman's College, Virginia Military Institute,
Washington and Lee University, and the College of William
and Mary.

Interviews were conducted with Joseph D. Neikirk,

Vice President (VMI), Russell R. Picton, Director of Develop
ment (RMWC), Farris P. Hatchkias, Director of Development
(W&L), and Warren Heemann, Vice President for Development

(W&M).
It became clear at the outset that many methods to raise
money would have to be considered when designing a promotional
package.

Special elements in design would be involved when

large contributions were needed in a limited period of time.
The main objectives would be concerned with a personalized
approach so as to have maximum individual appeal and contact
incorporated into the design.
Discussion of Longwood's needs with development officers
at the four colleges resulted in a unanimous recommendation
that Longwood should design and implement a "large gifts
club" immediately.
Justification for the establishment of an annual giving
type club were:
1.

It gives a vehicle for soliciting large gifts.

2.

It bas the element of prestige.

3.

It acts as a method to recognize major gifts.

4.

It identifies those who might go a step further
and fund a total program.
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The best example of a recent successful program was
identified at Virginia Military Institute where a large gift
approach named "The Institute Society" was initiated three
years ago in 1973.

To be a member of the Society, a mini-

mum gift of $1,000 was required.
participated in this program.
ship increase to 168.

The first year 143 members

The second year saw the member

Over $216,000 had been raised by the

first six months of the third year.
"The Lee Associates", a similar organization at Washing
ton and Lee; "The Conway Club" at Randolph Macon Woman's
College, along with "The President's Club" at The College of
William and Mary had enjoyed similar degrees of success.
Based on these findings, Longwood College decided to immedi
ately initiate a major gifts club.
The first step involved in organizing the total project
was the selection of materials from many colleges and utiliz
ing the best ideas.

An outline was developed giving the

basic elements utilized in the programs found on other campuses.
A name and theme would have to be derived to lend as much
prestige and nostalgic appeal as possible.

To assure the

success of the club, every effort was made towards achieving
a unique approach.
The challenge was to write the program so that people
would want to become members.

It had to radiate status,

prestige and a definite worthwhile cause that would appeal
to those having the ability to participate.
The name did not evolve until the objectives were de
rived.

The objectives cited in the description of the club
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were approved by the College administration and the Alumni
Association.

The first test was to gain the approval of the

objectives from Mrs. Elizabeth Jarman Hardy, daughter of a
former Longwood president, and also an alumna of the Class
of 1916, currently serving as a director of the Longwood
College Foundation, Incorporated.

With the approval of Mrs.

Hardy and other Foundation directors, the statement including
the objectives was adopted.

The statement included the

following:
"The Jarman Society was established by the
Longwood College Foundation, Incorporated, on
February 6, 1976. On this date, the Society also
received the unanimous approval of the Longwood
College Board of Visitors.
"The Society will be composed of the College's
most loyal and generous alumni and friends.
"The objectives of the Jarman Society will be
threefold:
1.

To identify and recognize those devoted
alumni, parents and friends who join in
providing substantial financial support
to Longwood College.

2.

To develop a nucleus of informed individuals
having the interest and capability to in
fluence the future of Longwood College.

3.

To provide the leadership in determing the
"margin of excellence" at Longwood College."

During the interview with Mrs. Hardy the name for the
club was found.

It became very apparent that one single word

to those from the old school was synonymous with the College
and that was "Jarman".

To those who had attended Founders

Day or an alumni meeting, it was realized that the name "Jar
man" would have been mentioned before the event was over.
Dr. Jarman had become tradition having served as president of
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Longwood College for 45 years.

His name alone would give

respectability to the club and to many graduates this would
be sufficient to attract them to participate in the program.
The next objective was to receive the approval of Dr.
Jarman's family to use his name.

This was given after it

was explained that the standards for the Longwood club would
be of high quality and carried out equal to the standards of
the Institute Society at Virginia Military Institute and the
L ee Associates at Washington and Lee.

The name "Jarman

Society" was given to the $1,000 Club at Longwood College.
A description of the benefits of charter membership was
developed which also defined the requirements for membership.
(See Appendix B).

Since this club would be equal to the most

prestigious club on other campuses, $1,000 was set as a minimum for membership.

One exception was made in connection

with the Longwood Scholars Program providing for membership
based on a long- term pledged commitment.
cussed below.

This will be dis-

The Foundation Board issued the following

statement establishing the program:
"The directors of the Longwood College Founda
tion, Incorporated, encourage the extra effort in
this bicentennial year to assure the success of the
Jarman Society and ultimately Longwood College.
Charter members will lend that element of inspira
tion found only in beginnings.
"The Jarman Society welcomes alumni, parents
and friends to become charter members by contributing
One Thousand Dollars or more during the calendar year.
Pledges are honored for membership provided the pledge
is paid during this calendar year.
"Because of the priority of the Longwood Scholars
Program to Longwood College, one exception to the
above is welcome--a pledge to provide $625 per year
over a four-year period to provide a scholarship in
this outstanding program.
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"The Longwood College Foundation, Incorporated,
will have the Jarman Society members as guests at
Longwood College for a special reception. The mem
bership will be recognized in the alumni publications
and at other appropriate times during the year. 11 16
The theme was the next part of the outline that was developed.

Because the major gifts club had been named after

Dr. Jarman, a search was conducted to try to relate the theme
to the name "Jarman".

In an old clipping from The Farmville

Herald, reference was made to the additional accomplishments
of Dr. Jarman which related to what the Society intended to
accomplish, which was to provide a "Margin of Excellence" at
Longwood College.

Using biographical data about Dr. Jarman,

this theme was developed, and more importantly, the use of
his name as the title for the program was explained.

The

details were included in the statement.
"Dr. Joseph Leonard Jarman became the fourth
president of the State Female Normal School in 1902.
He charted the course of the College through two
world wars and the great depression. As a civic
leader, Dr. Jarman helped to organize the Prince
Edward Health Association and the Farmville Lions
Club.
"In the education field, Dr. Jarman was con
sidered a pioneer. In 1918, he served as chairman
of the State Board of Education.
He declined the
position of State Superintendent of Public Education
Because of his out
in 1930 to remain at Longwood.
standing service to the State, he was elected to
Phi Beta Kappa by the Beta Chapter of the University
of Virginia in 1923.
"In keeping with the philosophy fostered by
Dr. Jarman, we name this Society in his honor. The
"Margin of Excellence" developed by him and sustained
through the years can be preserved through the
participation in the Jarman Society. The "Margin
of Excellence" will be measured by the caliber of
1 6App
endix B
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our students, faculty, staff, and alumni. Longwood
will provide the best programs and attract the most
qualified students through this united effort. 1117
Formal approval from the Longwood College Foundation,
Incorporated, and the Longwood College Board of Visitors was
programmed to lend additional prestige and endorsement to
the program.

Dr. Jarman's daughter, Mrs. Elizabeth Jarman

Hardy, was involved in the planning and would serve as a
definite asset as one of the honorary chairmen.

Mrs. Maria

Bristow Starke, a very active alumni from the Class of 1914,
who had made many sizeable gifts to the College over the
years was also selected as a honorary chairman.

The follow-

ing statements indicate the main reasons for their selection:
"The directors of the Longwood College Foundation,
Incorporated, are pleased to designate as the Honorary
Chairmen of the Jarman Society the following persons.
"Mrs. Elizabeth Jarman Hardy - Mrs. Hardy
graduated from the State Teachers College in 1916.
She contin ues to play a vital role as a director of
the Foundation. Through the years she has lived
across the street from the College and has been a
personal friend of all the College presidents who
followed her father.
"Mrs. Maria Bristow Starke - Mrs. Starke
graduated from the State Teachers College in 1914.
She was president of her class, and was very instru
mental in obtaining the class gift of the statue of
She
Joan of Arc, which stands in the Rotunda.
continues her close association with the College by
keeping active in the Alumni Association and supporting
the College in all its activities.
"To Longwood College, Joan of Arc symbolizes
leadership--certainly our two honorary chairmen emu
late this role. 11 18

1 7Ibid.

18
Ibid.
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The basics for the Jarman Society had been developed,
and joint endorsement of the Longwood College Board of
Visitors and the Longwood College Foundation directors was
arranged on February 6, 1976.

This occasion was used as a

spring board to launch a publicity program to inform the
publics to be contacted in the future.

Local papers and the

College paper, which is sent to all alumni and friends, car
ried feature articles.
The next step involved the development of a selective
mailing list that would involve the cooperation of the entire
College community.

The list had to be comprehensive and pro-

duce the desired results.

The thrust would be towards those

individuals in the financial position to contribute at least
$1,000.
Several methods were used to compile the master list of
potential members.

The list included the following individ-

uals:
1.

Members of the Board of Directors of the Longwood College Foundation, Incorporated.

2.

Members of the Longwood College Board of
Visitors.

3.

All alumni who had attended one of the area
alumni luncheons in major cities.

4.

F riends of the College and alumni who had
participated in Longwood's tour program.

5.

Individua ls identified by faculty, staff,
students, alumni, and friends as having the
potential to become a member.
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The development of the Jarman Society and the master list
of potential members provided the machinery to initiate the
program to provide immediate financial support for Longwood
College.

Chapter V

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
It was the purpose of this study to review the develop
ment of the Longwood College Foundation, Incorporated, deter
mine the needs of private financial support to Longwood
College and implement a plan toward meeting these needs.
This Chapter summarizes the data given in detail in the
previous chapters and recommendations are given as a result of
the data presented.
sections:

Chapter V is divided into the following

(1) historical summary, (2) briefing on data col

lection method,

(3) immediate funding plan, and (4) conclu

sions and recommendations based on data collected.

I.

HISTORICAL SUMMARY

Fund raising, as it pertains to higher education, has
been refined through the years into an area called professional
development.

All progressive colleges and universities have

successful development programs.

The degree of success

experienced tends to be directly related to the emphasis
placed in promoting and soliciting private contributions.
The State of Virginia has recognized the possible role
development can play pertaining to supplying the additional
funds unavailable to State-supported colleges from tax revenues.
The State has encouraged all institutions to initiate programs
to solicit and utilize private financial support.
Some Virginia colle�es initiated a development program
more than 25 years ago, which is responsible for adding
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millions of private dollars to complement tax dollars.

Con-

centrated efforts to organiz e development offices are now in
effect, or the offices are in the process of being organized
by all of the State colleges.
Longwood made the initial step in the early 196O's when
the Longwood College Foundation, Incorporated, was chartered
under the direction of Dr. Francis G. Lankford, Jr.

The

Foundation remained dormant until 1969, when, under the direc
tion of Mr. E. Angus Powell (Rector of the Board of Visitors,
and past Foundation board director), Longwood initiated a
major fund-raising thrust.

Annual funds were first solicited

from alumni and within three years, five annual fund drives
had been organized which included annual funds for students,
parents, businesses and faculty and staff.

Large gifts were

not normally being made to the annual giving programs.
The Longwood College Foundation, Incorporated, evolved
from a strict money managing organization in the early 196O's
into a combination managing-fund raising organization in the
197O's.

The funding emphasis changed from providing tuition

support for faculty and staff children to a total development
plan that would add quality through additional funding in all
areas of the College.

The challenge facing the Foundation

and Longwood College today has become that of a continuous
program of identifying needs and professional promotion.
II.

DATA COLLECTION

Chapter Ill presented the data regarding personal inter
views with students, faculty, all department chairmen and all
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the administrative council.

Collection of data was conducted

by making appointments and discussing with each individual
the items listed on the outline (Appendix A) entitled
"Development Outline".

This outline and cover letter was

sent two,weeks in advance of the appointment.
After the survey was completed, a summary of the needs
was compiled and approved for promotion by the College and
Foundation directors.

Since many of the needed programs

required detailed explanations and further study, the promo
tion was determined to be divided into two phases:

Several critical needs justified immediate

and long-range.
action.

Immediate

These were divided into three areas:

student support,

(1) general

(2) general faculty support, and (3) general

College support.
III.

IMMEDIATE FUNDING PLAN

The data examined in Chapter III indicated that other
colleges have experienced very successful results concerning
major gift clubs.

Without exception, colleges have found

that contributors are attracted by the prestige and recognition associated with the major gift club.

The professionals

interviewed on other college campuses recommended that Long
wood initiate a similar program.
The name "Jarman Society" was selected in January 1976
for the Longwood major gifts club and the criteria was developed
to include an explanation of the objectives, charter member
ship, a theme and naming the hono�ary chairmen.

Dr. Jarman

was president of Longwood College for 45 years and many of the
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alumni like to associate with anything carrying his name.
Requirements for member ship was set at a minimum of
$1,000 per year.

One exception was allowed which required a

pledge of $625 per year over a four-year period.

This pledge

would help finance a student in the Longwood Scholars Program.
To add prestige to the Jarman Society, Dr. Jarman's
daughter, Mrs. Elizabeth Jarman Hardy, who is a Longwood
graduate, was selected as one of the honorary chairmen.

Mrs.

Maria Bri stow Starke, also a Longwood graduate and president
of her class and national alumni chairman, was named one of
the honorary chairmen.

The material was organized in final

form and a promotion program was initiated in February 1976
to offer invitations for membership.
Long-range programs were identified and need further
study and development.

Obtaining financial support through

wills, annuities, trusts, and other deferred giving programs
have definite long-term implications which need to be
exploited.

As the development program grows, additional

giving programs will evolve covering the many facets to make
private philanthropy convenient and attractive.
Success of the Program
In the brief period from March 15 through April 30, 1976,
five contributors have qualified for charter membership in
the Jarman Society.

This initial response indicates that a

successful plan was devised and implemented.
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IV.

CONCLUSIONS AND RECOMMENDATIONS

The follow ing conclusions and recommendations are made:
The establishment of the Longwood College Foundation

1.

and subsequently the development program at Longwood College
was justified in terms of immediate and long-range needs not
being met through State funding.
2.

The nature of the needs of Longwood College requiring

private funding indicate a continuous program of evaluation
for the establishment of priorities and changing patterns of
needs in the future.
3.

The major gifts program as reflected in the develop

ment of the Jarman Society at Longwood College reflects an
initial effort to go beyond annual solicitation in an attempt
to meet the current and long-range needs of Longwood College.
4.

The results of this study indicate that the success

of future development programs will involve a more total
commitment from all sectors of the College community.

This

implies a need for improved communications with those indi
viduals involved.
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LONGWOOD COLLEGE

FARMVILLE. VIRGINIA 23901

1839

Henry I. Willett, Jr.
President

During the next month George Bristol will be contacting
you for your ideas and recommendations pertaining to future
programs to be sponsored by the Longwood College Foundation,
Incorporated.
Attached is an outline of possible areas you might want
to help him develop or expand as they concern your department.
Please do not feel limited to the outline and please be as
candid as possible.
Your thoughts pertaining to the College as a whole will
also be appreciated. Thank you for your help in developing
this program.
Sincerely,

HIW:ns
Enclosure
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DEVELOPMENT OUTLINE
In each of the following areas, consider these questions
as they relate to your department.

I.

'

I

(

III.

How much money is involved?

(3)

What will it accomplish?

Scholarships
Loans
Athletics
Conferences
Symposia
Cultural
Emergencies
Grants
Travel
Sabbaticals
Awards

General
A.
B.
C.
D.
E.
F.

IV.

(2)

Faculty
A.
B.
C.
D.

I

Why this program?

Students
A.
B.
C.
D.
E.
F.
G.

II.

(1)

Admissions
Advertising
Public Relations
Alumni Activities
Fund-Raising
Emergency Funds

What do you see as our most important need for additional
funds?

APPENDIX B
JARMAN SOCIETY INVITATION
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.The Board of Directors of
The Longwood College Foundation, Incorporated
'
cordially invites · . ·
,; >

' I

to become a charter member of

The
Jarman

Society
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THE JARMAN SOCIETY
The Jarman Society was established by the Long
wood College Foundation, Incorporated, on February
6, 1976. On this date, the Society_ also received the
unanimous approval of the Longwood College Board
of Visitors.
The Society· will be composed of the College's most
loyal a.rid generous alumni and friends.
The objectives cif the Jarman Society will be three
fold:
To identify ��d recogr.ize those devoted alumni,
parents and friends who join in providing substantial
fincmcial support to Longwood College.
To develop a nucleus of informed individuals hav
ing the interest and capability to influence the future
of Longwood College.
To provide the leadership in determining the "mar
gin of exceilence" at Longwood College.
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The dir;e'ct�r; of th� Longwood College Foundation,
Incorporated, e�courage the extra effort in this bicen
tennial y�ar· to assure the success of the Jarman Society
and ultimately Longwood College. Charter members
will lend that element of inspiration found only in be
ginnings.·;\'>\ ·:
The Jarm�n Society welcomes alumni, parents and
friends to ·become charter members by contributing
One Thousand Dollars or more during the calendar
year. Pledges are honored for membership provided
the pledge is p�id during this calendar year.
Becat:1se ,of the priority of the Longwood Scholars
Program to· Longwood College, one exception to the
above is welcomed - a pledge to provide $625 per
year over a four-year period to provide a scholarship
in this outstanding program.
The Longwood College Foundation, Incorporated
will have the Jarman Society members as guests at
Longwood" College for a special reception. The mem
bership will be recognized in the alumni publications
and at other appropriate times during the year.
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'.···:· tb�ORARY CHAIRMEN

The dire�to� of the Longwood College Foundation,
Incorporated, are pleased to designate as the Honorary
Chairmen o(�he · Jarman Society the following per
sons:
Mrs. Elizabeth Jarman Hardy - Mrs. Hardy grad
uated from. the State Teachers College in 1916. She
continues to play a vital role as a director of the Foun
dation. Through the years she has lived across the
street from the College and has been a personal friend
of all the College presidents who followed her father.
Mrs. Niaria Bristow Starke - Mrs. Starke grad
uated from the· State Teachers College in 1914. She
was president of her class, and was very instrumental
in obtaining the..class gift of the statue of Joan of Arc,
which stands in· the Rotunda. She continues her close
association with the College by keeping active in the
Alumni Association and supporting the College in all
its activities.
To Longwood College, Joan of Arc symbolizes the
leadership - certainly our two honorary chairmen
emulate this role.
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,_-_I plan to··join the Jam1an Society before December 31, 1976.
__Other co��,�nts:
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